
Nursing profession represents the largest group of in the healthcare system, with the
increasing number of nurses, leadership is undoubtedly necessary
In December 2019, a new strain of coronavirus caused a pandemic worldwide   
 (World Health Organization, 2019)
VUCA Phenomenon is being experienced by the world (VUCA                          
 stands for Volatility, Uncertainty, Complexity, Ambiguity)
Adaptive Leadership is the practice of mobilizing people to tackle                                                         
tough challenges and thrive (Heifetz & Linsky, 2009)

Aim: To discover the
common challenges of
nurse leaders and nurse
managers and their adaptive
leadership behaviors as
basis for a proposed
framework for quality
improvement.

Gap: No studies are yet
made regarding the
challenges of nurse leaders
and nurse managers during
the COVID-19 pandemic       
and their adaptive       
 leadership behaviors.
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Research Design - Descriptive Correlation
Research Locale - Five (5) Government
Hospitals in Metro Manila
Respondents - 102 Nurse Leaders and Managers

Must be a nurse leader and/or nurse manager
Working in the chosen government hospitals in Metro Manila
Has at least 3 years of experience in the position of being a nurse leader and/or
manager
Working in a hospital that accepts COVID-19 positive patients.

Masteral Degree 
Holder: 69.6%

MethodologyMethodology

CriteriaCriteria

Result & AnalysisResult & Analysis

10-12 years clinical
experience: 30.4%

Female: 61.8% 36-40 years old:
23.5%

Married: 48.0%

Adaptive Leadership BehaviorAdaptive Leadership Behavior
The overall adaptive leadership behavior of nurse leaders and
managers during COVID-19 pandemic entails that they perceive
others' feelings as well as their own, fosters a culture of honesty,           
encourages innovation and creativity from their co-nurse
leaders/managers, staff nurses, healthcare members and were
open to feedback and accept everyone’s unique perspective.

Adaptive Leadership among Nurses for the VUCA World as Inputs to Quality Improvement and Proposed Framework

Nurse leaders and managers "agree"
that during this time of COVID-19
pandemic they experienced the
world of volatility, uncertainty,
complexity and ambiguity (VUCA)
environment.

V.U.C.AV.U.C.A

Sampling Technique - Covenience
Purposive
Instrument - Self-Made

       Questionnaire



The C.O.D.E to counter the VUCA World framework may be implemented in addition to their
existing healthcare quality improvement programs. 
The framework may be utilized for quality improvement particularly during this crucial time of
COVID-19 pandemic. 
Appropriate education about the challenges and adaptive leadership behavior that                                         
nurse leaders and managers may present following a VUCA situation should be                                    
honored and respected and how to provide appropriate emotional support. 
The result of this study may be used as a guideline to provide a better                                           
 understanding of the impact of the VUCA World situation to nurse leaders                                                                    
and managers.

Recommendations

No significant relationship between the demographic
profile and the adaptive leadership behaviors during
this pandemic.
Majority of the respondents are in the age of 36-40
years old, married, has 10-12 years of clinical
experience and has a master’s degree. They were able
to experience the VUCA environment, wherein the
healthcare complexity arises for the most part. 
Nurse leaders and managers practiced adaptive
leadership behaviors and having a sense of character is
what majority of them applied the most. 
There is a slight correlation in the length of clinical
experience and their adaptive leadership behaviors
which is concluded as years of clinical experience
shaped their knowledge, abilities, and development in
different ways enabling to hone their skills when
certain tasks are given and when faced with a new
unfamiliar problem that falls within the same category
as the VUCA world.

As an offshoot of this study, the researchers
developed a proposed framework for quality
improvement that was extracted from the
challenges experienced by the nurse leaders and
managers in the hospital and their adaptive
leadership behaviors amidst challenges in the
VUCA world.

Recommendations

ConclusionConclusion
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